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1. BBepeHue

YBaxaemble YYaCTHMKM KOHKypca npodeccrMoHasibHOro ynpas/ieHUA
«[poekTHbIM Onimmn 2026~ (aanee — KoHKypC).

Mepeg BaMM MeTOAMKA OLEHKM YYACTHMKOB HOMMHaUMKM «Mactep
NPOEKTHOro ynpas/ieHUA» (ganee — MeToamka)

MeToanKa ycTaHaBMBaET KpUTEPUM U METOAbl OLLEHKM B HOMMHALUUM
B paMKax nposeaeHua KoHKypca

Mpouecc opraHmsaumMm KOHKypca, BK/Yas npoueaypbl OLEHKM,
onucaHbl B [lonoXeHuM O npoBefeHMM KOHKypca npodeCcCMOHaIbHOro
ynpasnieHua «[poekTHbiM Onmumn» (aanee — lMonoxkeHue).

OpraHusaTtopoM KoHKypca ABnAeTcA aBTOHOMHas HEKOMMepYeCKas
opraHusaumsa <«AHalMTHMYECKMM ueHTp npu [lpaBuTtenbctBe Poccumckomn
depepauun> (ganee — OpraHusaTop).

OueHKka Yy4YaCTHMKOB NpPOBOAUTCA HA  OCHOBaHMM  METOAMK,
pa3paboTaHHbix OpraHM3aTopoM WM YYMUTbIBAOWMX CREUUdDUKY KarKaoM
HOMMHaUUMN.

HacTosAwaa MeToaMKka coCTaBlieHAa C YYETOM HOPM JEMCTBYIOLLENO
3aKoHozdaTenbCcTBa Poccuickon degepaummn, a Takke MNonoxeHus.

MeToauka paspaboTaHa OpraHu3aToOpomM COBMECTHO C ABTOHOMHOM
HEKOMMEpPYECKOM opraHmsaumen «LeHTp OUEeHKM M pa3BMUTMA NMPOEKTHOMO
ynpaBJ/ieHUSA».

MeToamKa ABNsaeTCA MHTENNEKTYa/IbHOM COB6CTBEHHOCTbIO
OpraHusartopa.

MeToauKa aemcTByeT B TeYEHUE BCEro Cpoka npoBeaeHns KoHKypca.

OpraHmsatop KoHKypca no npeactaBneHmioo OpraHu3aumMoOHHOro
KOMMTETA M Ha OCHOBAHMM PEKOMEHJALMM IKCMEepTOB BrNpaBe BBECTU
Harpajpl, oOTparawwme crneumduky U [AOCTUNKEHMA YYACTHUKOB B
OTAeNbHbIX chepax AeATE/IbHOCTMU.



2. Mopgenb oueHKH

2.1. [lpepMeT OUEHKMU

B xogme KoHKypca no JaHHOM HOMWMHaLMW  OLIEHMBAOTCA
MHAMBMAYAJIbHbIE  KOMMNETEeHUMM Y4vacTHMKOB KoHKypca B o6nacTtu
NpoeKTHOro ynpaeneHusa. OueHKa npoxoauT B ABa 3Tana. Ha nepsom 3tane
oueHMBalTCA 6a30Bble KOMMETEHUMM B MPOEKTHOM YnNpaBAEHUU U
KOMMNEeTEeHUUM YYaCTHUMKOB, MOATBEpKAAKWME CMOCOOHOCTb BbINOAHATD
TMNOBblE MPOEKTbl. Ha BTOpOM 3Tane OuUEeHMBAKTCA KOMNETEeHUMU
YYaCTHMKOB, MOATBEpPXAaloWMe CNOCOGHOCTb YMpaB/ATb MNpPOeKTamM
MOBbILUEHHOM CJ/IOXHOCTMH.

OueHKka KoMneTeHuur npoBoauTCcA B dopmaTe TECTUPOBaAHUA M
peLleHMA NPaKTUYECKUX KEMCOB.

2.2. MeToa0/10rM4eCKME OCHOBDI

e MeToaMKa OCHOBbIBAaeTCA Ha MOAENM CUCTEMbl MPOEKTHOro
ynpaesiieHMsa B opranmsaumm (MCO TIM), KoTopaa yuuTbiBaeT
TpeboBaHMA CreayrWmx CTaH4apTOB:

e NOCT P 54869-2011 «[lpoeKTHbIM MeHeXKMeHT. TpeboBaHWS K
ynpaBAEHUIO NPOEKTOM»

e NOCT P 54871-2011 «[lpOeKTHbIM MeHeAKMeEHT. TpeboBaHWA K
ynpas/IEHWIO NPOrpaMMom»

e NOCT P 54870-2011 «[lpoeKTHbIM MeHeaKMeHT. TpeboBaHMA K
ynpasaeHuto noptdesem NpoexkTos»

e OCT P 58305-2018 «CucteMa MeHeaKMEHTa  MNPOEKTHOM
neaTenbHoCcTH. NpoeKTHbIM oduc>

e OCT P MCO 21500-2023 «YnpaBneHue npoeKkTtamMu, Nporpammamum u
noptdenaMm NpoeKToB. KOHTEKCT M OCHOBHbIE MOHATUSA>»

e OCT P MCO 21502-2024 «YnpaBneHue npoeKkTaMu, nNporpammamum u
noptdenamu. PykoBoACTBO NO yrpaBiEHMIO MPOEKTaMM»

e [OCT P MUCO 21503-2023 «PykoBoacTBO MO YynpaBAEHUIO
nporpaMmmamm»

e [OCT P UCO 21504-2016 «PykoBoACTBO Mo ynpasJ/ieHMIO NOPTdensamm
NPOEKTOB»



- TpeboBaHMA K KOMMETEHTHOCTU ChneuManmcTtoB B 061acTu
npoekTHoM aeaTtenbHocTu TKC-1.04 - 2026, AHO «LleHTp oueHKM
M pasBMTMA MPOEKTHOrO ynpaBJ/ieHUA»;

- Mogenb ynpaBaeH4Yeckomn cioxHocTu npoektos MM CTAHAAPT.

e MeToaMKa pa3paboTaHa C  Y4Y4eTOM  MNOJIOXKEHMM  CHUCTEMDI

2.3.

2.4.

J106pOBOJ/IbHOM CcepTMdUKALUMM B 06J1IAaCTU MPOEKTHOrO YnpaBieHMS
MCO MM (ISO PM) B pegakumm oT pgekabpa 2023 roja,
3apermcTpupoBaHHoM ®eaepasibHbIM areHTCTBOM MO TEXHUYECKOMY
peryMpoBaHUIo n METPOJ10rMmn B €AMHOM peectpe
3apErMcTpUPOBaHHbIX ~ CUCTEM  [106POBOJILHOM  cepTUdUKALMM
24 peBpana 2014 r., per. Ne POCC RU.N1171.04XKHBO.

O6uiee npeacTaB/eHMe MOAENN OLLEHKMU

Mogenb oueHKM CTpoUTCA Mo 6GI0MHO-KPUTEPUANIBHOM CXEME, Fae
KaXAablM 670K MMeeT Habop KpUTEPMEB, MO KOTOPbIM OMNpeAeneHbl
MaKCUMaJibHble 6ansbl.

UCTOYHUKM MHOpMaL MK

OueHKa KOMMEeTEHUMM YYaCTHMKOB KOHKypca MNpOBOAMUTCS Ha
OCHOBaHMM crieaytollen MHbopMaumu:

- MHdOpMaLUM M3 aBTOMATU3UPOBAHHOM CMCTEMbI TECTUPOBAHMSA,
MOJIYYEHHOM MO pe3ynbTaTamM MPOXOXKAEHUS KOHKYpCaHTaMMm
Tecta no baokam 1 1 2;

- MHdOpMaLUK, NONYYEHHOM NO pe3y/ibTaTaM OLEHKM SKCNepToB
peLUeHUM KOHKYpPCAHTaMM KelcoB no bioky 3.

B pamMKkax aBTOMATU3MPOBAHHOIO TECTUPOBAHMA OpraHu3aTop
KoHKypca ocTaBnseT 3a coboM npaBO MCMO/b30BaTb CUCTEMbI U
npoueaypbl KOHTPOJIA 3a XOAOM JAMCTAHUMOHHOIO MCMbITaHMA
(MpokTOopWHr). B cnyyae Hanmumsa 3addUKCUMPOBAHHBLIX HapyLIEHMMA
npoueayp aBTOMaTM3MPOBAHHOIO TeCTUPOBaHMA KOHKYpCaHT MoOXeT
ObITb OTCTPAHEH OT y4YacTma B KOHKypce.
UToroBasa oueHKa KOHKypcaHTa opMMpyeTCs Kak cyMmma 6an/10B Mo
BCeM 6/10KaM KpUTepUEB.



2.5. CocTaB 6/10KOB MO eI OLEHKH

2.5.1. CTpyKTypa 6/10KOB 1 UX MaKCMMaJibHble 6annbl

Mogenb oueHku yyacTHMKOB KOHKypca B HOMMHaummM Mactep
NPOEKTHOro yrnpasJieHUA COCTOMT U3 Tpex 6/1I0KOB Kpmntepues (PUCYyHOK 1):

Bbnok 1: BA30BbIE KOMNETEHUMM NPOEKTHOIO
YNPABJIEHMA
(50 6annos.)

Bnok 3: KOMIMETEHUMHA
YMNPABJIEHNA NPOEKTAMU

NMOBbILUEHHOM C/I0XKHOCTU

(40 6annos.)

1. ba3oBasa TEPMMHOJIOMMA MPOEKTHOIO ynpaBaeHUA
(10 6annos)

2. BBeaeHue B NpOEKTHYO AeAaTenbHoCTb (7 6annos)
3. MpoekT (20 6annos)

4. OcHoBbl ynpaBneHus MNporpammoit (7 6annoB)

5. OcHoBbl ynpaeneHnus Moptdenamm (6 6annos)

Bnok 2: KOMNETEHUWM YINIPABNEHUA TUNOBbIMUA
MPOEKTAMM
(45 6annoB)

. YnpaBieHue cogeprkaHueM (4 6anna)

. YnpaBnieH1e no BpemMeHu (4 6anna)

. YnpaB/ieHMe KOMMYHUKaUMAaMK (4 6anna)
. YnpaB/ieHWe Ka4yecTBoM (4 6anna)

. YnpaBneHue 3aTpatamu (4 6anna)

. YnpaBneHue pecypcamu (4 6anna)

. YnpaBneHue noctaBkamu (4 6anna)

. YnpaBneHue puckamu (4 6anna)

. YnpaBneHue 3anHTepecoBaHHbIMM CTOPOHaMM (4
6anna)

10. YnpaBneHue nHTerpaumen (4 6anna)
11. J/Iuaepctso 1 pykoBoACTBO (5 6an1/108B)

O 00 NONUT AN WN =

YnpaB/ieHMe MaclTabHbIM
npoektom (10 6anno.)
YnpaB/ieHMe NpoOeKTOM B
YCNOBUSAX BbICOKOM
HeonpeAe/IeHHOCTH
TpeboBaHUM K pe3y/ibTaTam
(10 6annos)

YnpaB/aeHWe NPOEKTOM B
YC/I0BMAX BbICOKOM
HeonpeAeIeHHOCTH
TEXHOJIOrMM peanmsauuu
(10 6annos)

YnpaB/aeHWe NPOEKTOM B
YCNOBMAX KPUTMUECKOTO
B/IMAHUA BHELUHMUX
dakTopos (10 6annos)

PucyHok 1: Modesib oyeHKku 8 HoMuHauyuu Macmep npoeKmHo20 ynpasaeHus

bnok 1: ba3oBble KOMNETEHUMM NPOeKTHOro ynpasneHMa (50 6annos)
bnok 2: KomneTeHumMu ynpaBneHMA TUMNOBbIMM NPOEKTaMM

(45 6annos)

e bnok 3: KomneteHumu yrnpaBJZIEHNA NMPOEKTaMHU MOBbILLIEHHOM

cnoXHocTu (40 6annos)




2.5.2.CocTaB 1 onucaHue KpuTtepues OLEHKMU

e bs0oK 1: ba3oBble KOMNeTeHUMM NpoeKTHOro yrnpasseHna (50 6annos)

Kputepun 1.1 basoBas TEPMMHOOrMS NPOEKTHOro ynpasseHus (10
6annos);

Kputepumn 1.2 BBeeHWe B NPOEKTHYIO AesATENbHOCTb (7 6annioB);
Kputepun 1.3 MNpoeKT Kak 06beKT ynpasaeHus (20 6annoB);
KpuTepui 1.4 OcHoBbl yripaBaeHus Mporpammont (7 6ann1oB)

kKputepun 1.5 OcHoBbl ynpaBneHus MopTtdensmu (6 6annos).

e /letanbHOe onucaHMe KputepueB Mo bsoky 1 cooTtBeTcTBYET

TemaTnyeckomMy nnaHy noArotoBku K ceptudpmkaumm MM CTAHAAPT
Ba30BbIM YpoBEHb -
https://www.isopm.ru/download/2017_tematplan_bazoviy.pdf

e bsioK 2: KomneTeHUMM ynpaBieHUa TUNOBbIMM NMPpoeKTamu (45
6annos)

KpuTepun 2.1 YnpaBneHue coaepraHmem (4 6anna);
KpuTepum 2.2 YnpaBneHue o BpeMeHu (4 6anna);
KpUTEpUM 2.3 YnpaBaeHMe KOMMYHUKaUMAMU (4 6anna);
KpuTEepUM 2.4 YnpaBneHWe KauyecTBoM (4 6anna);
KpuTepun 2.5 YnpaBneHue 3aTpatamum (4 6anna);
KpuTepuM 2.6 YnpaBneHue pecypcamu (4 6anna);
KpUTEpUM 2.7 YnpaBneHme noctaBkamu (4 6anna);
KpuTepun 2.8 YnpaBneHue puckamu (4 6anna);

KpUTepUM 2.9 YnpaBnieHWe 3aMHTEpPECOBaHHbIMM CTOPOHaMM (4
6anna);

KpuTepun 2.10 YnpaBneHme nHterpaumen (4 6anna);

Kputepun 2.11 JinaepcTteo 1 pykoBoacTBo (5 6anioB).

e /leTanbHOe oOnMcaHuMe KputepueB no bnoky 2 cooTBeTcTBYET

TeMaTM4yeCcKoMy naaHy NoAroTtoBkU K ceptudmkaumm MM CTAHAAPT
no ypoBHAM: KoopauHatop npoekta (MM CTAHAAPT CPI1-4),


https://www.isopm.ru/download/2017_tematplan_bazoviy.pdf

CepTucurumpoBaHHbIM pykoBoamTenb npoektos (MM CTAHAAPT CPI-
3) - https://www.isopm.ru/download/2017_tematplan_srp.pdf

e bnok 3. KomneteHUun ynpaBaeHna npoeKTaMm NoBbILLEHHOM
cnoxkHoctu (40 6annoB)

Kputepun 3.1 YnpaB/ieHue maclutabHbiM npoekTom (10 6annoB);

Kputepun 3.2 YnpaB/ieHWE TNPOEKTOM B YC/IOBUSIX BbICOKOM
HeonpeaeNeHHOCTM TpeboBaHUM K pe3ybTataM (10 6annos);

Kputepui 3.3  YnpaBneHME MpPOEKTOM B YC/OBUAX BbICOKOM
HeonpeAeNeHHOCTM TEXHOIOrMM peanm3aumm (10 6annos);

KpuTepun 3.4 YnpaBieHME MPOEKTOM B YC/OBUAX KPUTMYECKOro
B/IMAHUA BHeELWHMX pakTopoB (10 6annos).

e /leTanbHOEe onucaHue KputepueB no bnoky 3 cooTBeTCTBYET
OMMCaHUIO BMIOB M (DAaKTOPOB CJIOXKHOCTM Moaenn ynpaBieHYeCcKom
C/IOXHOCTH NPOEKTOB MM CTAHAAPT,
https://www.isopm.ru/download/model_slozhnosti_fin2.pdf

2.6. Lkana oueHKH

e MeToauKa npeaycMaTpuBaeT pasHble CMNoCo6bl OLUEHKM ANS OTAENbHbIX
6J10KOB KpUTEPUEB:

- OUEeHKa no Kputepusam brokoB 1 1 2 npoM3BOAMUTCA B aBTOMATMUYECKOM
peXmnme B CUCTeMe TecTupoBaHusa. OauH 6ann  npucBamBaeTCH
KOHKYPCaHTY 3a NpaBuW/IbHbIM OTBET Ha 0AMH Bonpoc. Honb 6ansioB - 3a
HenpaBW/IbHbIM OTBET Ha BOMPOC;

- OUEHKa Mo KaxaoMy M3 KputepueB bnoka 3 npoBoaMTCA 3KCnepTamu
KOHKypca Mo LKasne u3 Tabauua 2.


https://www.isopm.ru/download/2017_tematplan_srp.pdf
https://www.isopm.ru/download/model_slozhnosti_fin2.pdf

Tabauuya 2
No Kputepui OnucaHue Kputepua bannbi
0 2 3| 4
1 | OTBET OTBeT KaHaMAaTa Ha BOnpoc g
KaHauaaTta B AOCTaTOYHbIU, CTPYKTYPUPOBAHHbIN U cl al ¢
KOHTEKCTe CBMAETENIbCTBYET O TOM, YTO HeT K c K
npoBepsiemMoMn KaHAMAAT NOHUMaeT BUAbI/ aKkTopbl ol 11 o
KoMneTeHuun CNIOXHOCTU, CBA3AHHbIE C HUMM 0 o| ul p
BO3MOXHbl€ PUCKM U NPOGEMBI T el 4l e
B
e| H| e
2 | AprymeHtauma | OTeBeT KaHAMZaTa COAEPHKUT € o
M 060OCHOBaHME | AOCTATOYHYI aprymMeHTauumio, T H a
npuBeZileH1e NPUMEpPOB U3 Kekca (He a Al a
LUMTMPOBaHME Kelca), COBCTBEHHOMO 11 a
W1 06BLLEro onbiTa




